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COLLEGE OF THE HOLY CROSS DEPARTMENT OF ATHLETICS 

DRUG TESTING POLICY 
 

 

PHILOSOPHY 
 

The Holy Cross Department of Athletics recognizes that inappropriate use of drugs can seriously 

threaten the health and safety of members of the College community as well as impair the 

academic and athletic performance of student-athletes.  Holy Cross supports the drug policies of 

the National Collegiate Athletic Association (“NCAA”) and has developed and implemented the 

following program to minimize risks for its student-athletes. 

 

Objectives 
 

1. To ensure that the College’s athletic program adheres to basic principles of student-

athlete well-being, sportsmanship and ethical conduct. 

 

2. To protect the health and safety of each student-athlete while developing the mind, body 

and spirit. 

 

3. To educate student-athletes about drugs and the effects of their use and abuse. 

 

4. To provide treatment, care and support to student-athletes who have engaged in substance 

abuse. 

 

5. To uphold the integrity of the Department of Athletics and the College of the Holy Cross.  

 

Scope of the Program 
 

Student-Athlete Defined - For the purposes of this program, a “student-athlete” is any student 

who is listed on an institutional squad list. 

 

Eligibility Exhausted - A student-athlete who has exhausted his or her eligibility for 

intercollegiate competition is not subject to testing under this program.  

 

Relationship to NCAA Testing - The NCAA administers its own drug testing program under a 

separate protocol.  Testing under the College’s program is independent of NCAA testing, and a 

positive NCAA drug test triggers sanctions as determined by the NCAA. 

 

Relationship to College Policy and Code of Conduct - The College supports all laws governing 

the possession, use and sale of illegal drugs and fully cooperates with the enforcement of all such 

laws.  Any student determined to be manufacturing, dealing, selling, or distributing illegal drugs 

on or off campus faces dismissal from the College.  Such students may be subject to arrest and 

further legal action.   
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To avoid inequitable treatment of student-athletes in relation to other students, however, a first 

offense for a positive drug test under NCAA testing or this program shall not provide the basis 

for or be considered in connection with disciplinary procedures for violations of the College’s 

Code of Conduct.   

 

Medical Exceptions - Some banned drugs have legitimate medical uses.  Accordingly, a College 

physician can grant a medical exception for use of a banned drug based on his or her conclusion 

that a student-athlete’s documented medical history demonstrates the medical necessity for such 

use.  Student-athletes should inform an Athletic Trainer or Team Physician of any prescription 

medicine or supplements that they are taking. 

 

Use of Attention Deficit Disorder (“ADD”) or Attention Deficit Hyperactivity Disorder 

(“ADHD”) Medication - Holy Cross and the NCAA require that all student‐athletes taking 

prescription medication for ADD or ADHD must supply the athletic training staff with written 

documentation of specific testing performed and copies of all prescriptions.  If the College’s 

required form “Drug Testing Exception Policy for Use of Stimulants to Treat ADD/ADHD” is 

not provided prior to a positive test, it may be treated as a true positive result and the student-

athlete may face the penalties outlined in this policy. 

 

Safe Harbor Program 
 

A student‐athlete who wants to seek professional assistance for a substance abuse problem may 

discuss the matter with an Athletic Trainer and/or Team Physician and receive necessary 

treatment before being selected for testing.  This “Safe Harbor” may be used only once during 

the student‐athlete’s career at Holy Cross and may last no longer than 30 days.  A student-athlete 

invoking this policy may be temporarily medically ineligible if he or she is deemed unfit to 

continue participation safely by the Team Physician.  No sanctions would be imposed for a 

student‐athlete who tests positive for an institutional drug test (excludes NCAA drug testing) 

during the 30-day period of Safe Harbor treatment.  Subsequently, the student‐athlete may be 

subject to institutional testing, but the earlier request for assistance will not be used as the basis 

for testing. 

 

Once enrolled in Safe Harbor, non-compliance with a counseling and drug testing plan will 

cancel Safe Harbor enrollment; the student-athlete will then be eligible for institutional 

testing.  A student-athlete may not enroll in Safe Harbor once he or she has received notice 

regarding either an NCAA or Athletic Department drug test or subsequent to a confirmed 

positive test result pursuant to an NCAA or Athletic Department drug test.  Also, enrollment in 

Safe Harbor will not preclude selection of the student-athlete by the NCAA for drug testing or 

from the consequences of a positive result from a NCAA administered drug test. 

 

Program Notification and Student-Athlete Consent   
 

 

As a condition of eligibility for intercollegiate athletics at the College, all student-athletes are 

required to participate in the drug testing program.  Failure to participate in the program renders 

the student-athlete ineligible for all athletically related activity. 
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The Compliance Office shall provide each student-athlete with information regarding the 

Athletic Department’s and the NCAA drug testing program, including forms stating that the 

student-athlete consents to testing under this program and the NCAA drug testing 

program.  Each student-athlete must sign and submit the consent forms prior to participation in 

any countable athletically related activity.  

 

By signing, the student-athlete agrees to allow the Athletic Department and NCAA to test him or 

her on a year-round basis for drugs in the banned drug classes listed in NCAA Bylaw 31.2.3.1 

(see attached).  Examples of drugs in each class can be found at www.ncaa.org/drugtesting or 

www.drugfreesport.com. 

 

Drug Testing Selection and Process 
 

All student-athletes listed on the institutional squad lists are eligible for testing, including those 

who qualify for medical redshirt status, have been declared academically ineligible, are injured, 

and/or those who may be on suspension.  Student-athletes may be tested at any time including 

dates when they are out of season. 

 

Student-athletes will be selected for testing in the following ways: 

 

1. Random Testing - At the time chosen by the Department of Athletics for a random test, a 

third party vendor specializing in drug testing will choose the student identification numbers 

of student-athletes who will be tested using a random computer generated selection process. 

 

2. Team Testing - The Department of Athletics shall have the authority to designate team(s) 

subject to drug testing at any time during the course of the year, including whether to test all 

student-athletes on the designated team or a random sample thereof. 

 

3.  Reasonable Suspicion Testing - A student‐athlete may be subject to testing at any time when 

the Director of Athletics (or designee) determines there is individualized reasonable 

suspicion to believe the participant is using a prohibited drug.  Such reasonable suspicion 

may be based on objective information as determined by the Director of Athletics or by an 

Associate/Assistant Athletic Director, Head or Assistant Athletic Trainer, Strength and 

Conditioning Coach, Head or Assistant Coach or Team Physician, and deemed reliable by 

the Director of Athletics (or designee).   

 

Reasonable suspicion may include, without limitation:  

a. Observed possession or use of substances that reasonably appear to be prohibited 

drugs.  

b. Arrest or conviction for a criminal offense related to possession, use or trafficking 

of prohibited drugs or substances.  

c. Observed abnormal appearance, conduct or behavior reasonably interpretable as 

being caused by the use of prohibited drugs or substances.  Among the indicators 

which may be used in evaluating a student‐athlete’s abnormal appearance conduct 

or performance are: class attendance, significant grade point average changes, 
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athletic practice attendance, increased injury rate or illness, physical appearance 

changes, academic/athletic motivational level, emotional condition, mood 

changes, and legal involvement.  

d. Reported violations of student-athlete drug offenses through the College’s 

Community Standards, including but not limited to “possession of” and “in the 

presence of” drugs of the type prohibited. 

 

If suspected, the Athletic Director or his/her designee will notify the student‐athlete and 

the student‐athlete will be tested as soon as the proper collections staff can be scheduled. 

 

4. Probationary Testing - Following a positive finding, a student-athlete shall be subject to 

periodic announced and unannounced testing at his or her own expense for the duration of 

the probationary period. 

 

Drug Testing Notification and Collection 
 

Once selected for testing, a student-athlete shall be notified by a member of the Athletic Training 

staff in person or by direct phone contact of his or her selection.  Voicemails, emails, text 

messages, or other electronic communications are not acceptable means of notification.  The 

student-athlete must sign the Drug Testing Notification Form which shall include the following 

information: 

 

a. A statement of the method by which the student-athlete was selected for testing 

(i.e., random, team, reasonable suspicion, or probationary testing). 

b. A description of the type of test to be conducted (e.g., urine, hair, etc.). 

c. Information on the designated test site to which the student-athlete must report for 

testing. 

d. Information on the appointed time at which, or window within which, the student-

athlete must report to the designated test site. 

 

The student-athlete must report on time for the drug test.  The student-athlete must also bring his 

or her student identification card.  Failure to report to the designated testing site at the specified 

time will be treated as a positive drug test for the purposes of this program. 
 

The specimen will be provided by the student-athlete under direct observation by an independent 

contractor approved by the National Center for Drug Free Sport (“NCDFS”) to ensure the 

integrity of the collection, processing, packaging and evaluation of the specimen.  As per the 

NCDFS protocol, the collector will split the specimen into an “A” vial and “B” vial in the 

presence of the student-athlete. 

 

 

Notification of Positive Test Results and Sanctions 
 

The College’s Drug Testing Coordinator shall receive all test results following each test and shall 

notify the Director of Athletics and Senior Associate Director of Athletics/SWA of all positive 

findings. Upon receiving notification of positive test results, the Director of Athletics (or 
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designee) shall arrange to meet with the student-athlete, head coach and athletic trainer as soon 

as practical to discuss the findings and sanctions.   

 

First Offense for Use of Performance Enhancing Drugs 
1. The student-athlete shall attend a confidential meeting with the head coach, athletic 

trainer and Director of Athletics (or designee) followed by written confirmation of 

sanctions. 

2. At the discretion of the Director of Athletics, notification to student-athlete’s 

parents/guardian and other College officials may be necessary to protect the student-

athlete’s well-being or safety of the College community. 

3. The student-athlete shall be referred to a substance abuse counselor for assessment. 

4. Based on the determination of the substance abuse counselor, the student-athlete shall 

follow the treatment plan that best meets his or her needs. 

5. Upon the first positive finding for use of a performance enhancing drug, the student-

athlete shall be withheld from competition in all sports for 365 days from the drug-test 

collection date and shall lose a year of eligibility. 

6. The student-athlete shall not be permitted to participate in practice or conditioning 

activities until a negative follow-up test (at student-athlete’s expense) confirms that 

substance has left student-athlete’s system. 

7. The Athletic Department may, pursuant to NCAA bylaws, institute procedures to cancel 

the student-athlete’s athletic grant-in-aid. 

8. The student-athlete shall be placed on Athletic Department probation for the duration of 

his or her athletics eligibility. 

 

Second Offense for Use of Performance Enhancing Drugs 
1. The student-athlete shall lose athletic eligibility at Holy Cross permanently. 

2. The Athletic Department shall, pursuant to NCAA bylaws, institute procedures to cancel 

the student-athlete’s athletic grant-in-aid. 

3. Director of Athletics (or designee) shall notify student-athlete’s parent/guardian of test 

results. 

 

First Offense for Use of Drugs Exclusive of Marijuana 
1. The student-athlete shall attend a confidential meeting with the head coach, athletic 

trainer and Director of Athletics (or designee) followed by written confirmation of 

sanctions. 

2. At the discretion of the Director of Athletics, notification to student-athlete’s 

parents/guardian and other College officials may be necessary to protect the student-

athlete’s well-being or safety of the College community. 

3. The student-athlete shall be referred to substance abuse counselor for assessment. 

4. Based on the determination of the substance abuse counselor, the student-athlete shall 

follow the treatment plan that best meets his or her needs. 

5. The student-athlete shall be placed on Athletic Department probation for a period of six 

months from the drug collection date. 

6. The student-athlete may be removed from team-related activities at the discretion of the 

Director of Athletics. 
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Second Offense for Use of Drugs Exclusive of Marijuana 
1. Director of Athletics (or designee) shall provide notification to Director of Student 

Conduct & Community Standard who will issue sanctions including, but not limited to 

College Warning, College Probation, community restitution and/or educational programs 

as deemed appropriate. 

2. The student-athlete shall be immediately withheld from twenty-five (25) percent of the 

team’s contests during the championship segment of the season, which may extend to the 

following year if necessary. 

3. The Athletic Department may, pursuant to NCAA bylaws, institute procedures to cancel 

the student-athlete’s athletic grant-in-aid. 

 

Third Offense for Use of Drugs Exclusive of Marijuana 
1. Student-athlete shall be suspended from the team and all athletically related activities 

including but not limited to competition, practice, strength training and team meetings for 

a period of 365 days from the drug collection date and shall lose a season of eligibility. 

2. The Athletic Department shall, pursuant to NCAA bylaws, institute procedures to reduce 

or cancel the student-athlete’s athletic grant-in-aid.   

 

First Offense for Use of Marijuana 
1. The student-athlete shall attend a confidential meeting with the head coach, athletic 

trainer and Director of Athletics (or designee) followed by written confirmation of 

sanctions. 

2. At the discretion of the Director of Athletics, notification to student-athlete’s 

parents/guardian and other College officials may be necessary to protect the student-

athlete’s well-being or safety of the College community. 

3. The student-athlete shall be referred to substance abuse counselor for assessment. 

4. Based on the determination of the substance abuse counselor, the student-athlete shall 

follow the treatment plan that best meets his or her needs. 

5. The student-athlete shall be placed on Athletic Department probation for a period of six 

months from the drug collection date. 

6. The student-athlete may be removed from team-related activities at the discretion of the 

Director of Athletics. 

 

Second Offense for Use of Marijuana 
1. Director of Athletics (or designee) shall provide notification to Director of Student 

Conduct & Community Standard who will issue sanctions including, but not limited to 

College Warning, College Probation, community restitution and/or educational programs 

as deemed appropriate. 

2. The student-athlete shall be withheld from the next scheduled contest (championship or 

non-championship segment of season). 

3. The student-athlete shall be immediately withheld from ten (10) percent of the team’s 

contests during the championship segment of the season, which may extend to the 

following year if necessary.  

 

Third Offense for Use of Marijuana 
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1. The student-athlete shall be immediately withheld from fifty (50) percent of the team’s 

contests during the championship segment of the season, which may carry over to the 

following year if necessary 

2. The Athletic Department may, pursuant to NCAA bylaws, institute procedures to reduce 

or cancel the student-athlete’s athletic grant-in-aid. 

 

Fourth Offense for Use of Marijuana 
1. Student-athlete shall be suspended from the team and all athletically related activities 

including but not limited to competition, practice, strength training and team meetings for 

a period of 365 days from the drug collection date and shall lose a season of eligibility. 

2. The Athletic Department shall, pursuant to NCAA bylaws, institute procedures to reduce 

or cancel the student-athlete’s athletic grant-in-aid. 

 

Appeal of Positive Test 
 

Student-athletes who test positive for a banned substance may, within forty-eight (48) hours 

following notification of findings, contest the test results.  Upon the student-athlete’s request for 

additional testing, the Director of Athletics will formally request the laboratory retained by the 

College to perform testing on specimen B.  Specimen B findings will be final, subject to the 

results of any appeal.  If specimen B results are negative, the drug test will be considered 

negative.  Any and all charges for testing of specimen B are at the student-athlete’s expense. 

 

Student-athletes may appeal a positive finding under this program on one of the following 

grounds: 

 

1. A procedural irregularity or defect materially affected the outcome of the test on which 

the positive finding was based. 

2. A positive finding was otherwise in error, as demonstrated by compelling evidence. 

3. A determination of use prior to student-athlete’s initial enrollment or unintentional use of 

a performance enhancing drug was in error, as demonstrated by compelling evidence. 

 

The student-athlete must submit a written request for an appeal to the Director of Athletics 

within forty-eight (48) hours of notification of a positive test result.  The student-athlete may 

have an advocate or other representative present if the student so desires; however, the student-

athlete must present his or her own case.  These proceedings shall include an opportunity for the 

student-athlete to present evidence, as well as review the results of the drug test.  The 

proceedings shall be confidential. The decision by the Director of Athletics (or 

designee) regarding the sanction to be imposed will be communicated in writing and will be 

final.  The student-athlete remains ineligible to compete during the period of appeal in instances 

where sanctions include withholding from competition.  

   

Confidentiality 
 

Any information concerning a student-athlete’s alleged or confirmed improper use of drugs, 

solicited or received pursuant to implementation of this program, shall be confidential in 

accordance with applicable laws and College policy.  In accordance with the Family Educational 
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Rights and Privacy Act (FERPA), beyond those individuals with legitimate access to otherwise 

confidential information, no other release of such information will be made without the student-

athlete’s written consent, unless in response to appropriate judicial process 

College of the Holy Cross Department of 

Athletics 

Policy and Procedure Manual 

Policy Number:  TBD Policy Name:  Athletic Department Drug 

Testing 

 

Date of Revision:  December 18, 2017 

Date of Approval:  February 2, 2018 (General 

Counsel) 

Responsible Manager: TBD 
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Appendix: Consequences of Positive Results 

 

 

 

Notification 

 

Assessment / 

Treatment 

Participation Sanctions / Probation / Loss of Eligibility /  

Loss of Scholarship 

First Offense Second Offense Third Offense 

Use of Performance 

Enhancing Drugs 

 Meeting with 

student-athlete, 

head coach, athletic 

trainer and Director 

of Athletics (or 

designee) followed 

by written 

confirmation of 

sanctions 

 At discretion of 

Director of 

Athletics, 

notification to 

student-athlete's 

parents/guardian; 

notification to other 

College officials if 

necessary to protect 

student-athlete’s 

well-being or the 

safety of the 

College community 

 Refer to 

substance 

abuse 

counselor 

for 

assessment 

 Substance 

abuse 

counselor to 

determine 

treatment 

plan that 

best meets 

student-

athlete’s 

needs 

 One-year ban from 

intercollegiate 

competition 

 No practice or 

conditioning until 

negative follow-up test 

(at student-athlete’s 

expense) confirms that 

substance has left 

student-athlete’s system 

 Athletic Department 

probation for duration 

of athletics eligibility 

 Possible 

reduction/cancellation 

of athletic scholarship 

at earliest point 

consistent with NCAA 

rules.  

 Permanent loss of 

athletics eligibility 

at Holy Cross 

 Cancellation of 

athletic scholarship 

at earliest point 

consistent with 

NCAA rules 

 Notification of test 

results to student-

athlete’s 

parents/guardian 

n/a 



 

10 

 

 

 

Notification 

 

Assessment / 

Treatment 

Participation Sanctions / Probation / Loss of Eligibility /  

Loss of Scholarship 

First Offense Second Offense Third Offense 

Use of Other Drugs 

Exclusive of 

Marijuana 
 

(e.g., street 

drugs,  recreational 

drugs and improper 

use of prescription 

drugs) 

 Meeting with 

student-athlete, 

head coach, athletic 

trainer and Director 

of Athletics (or 

designee) followed 

by written 

confirmation of 

sanctions 

 At discretion of 

Director of 

Athletics, 

notification to 

student-athlete's 

parents/guardian; 

notification to other 

College officials if 

necessary to protect 

student-athlete’s 

well-being or the 

safety of the 

College community 

 Refer to 

substance 

abuse 

counselor 

for 

assessment 

 Substance 

abuse 

counselor to 

determine 

treatment 

plan that 

best meets 

student-

athlete’s 

needs 

 Athletic Department 

probation for six 

months 

 Removal from team-

related activities at the 

discretion of the 

Director of Athletics 

 Provide notification 

to Director of 

Student Conduct & 

Community 

Standards who will 

issue sanctions 

including, but not 

limited to College 

Warning, College 

Probation, 

community 

restitution and/or 

educational 

programs as 

deemed appropriate 

 Withhold from 25 

percent of team’s 

contests during 

championship 

segment, which 

may extend to 

following year 

 Possible reduction/ 

cancellation of 

athletic scholarship 

at earliest point 

consistent with 

NCAA rules. 

 One-year 

suspension from the 

team and all athletic 

activities, including 

but not limited to 

competition, 

practice, strength 

training and team 

meetings 

 Cancellation of 

athletic scholarship 

at earliest point 

consistent with 

NCAA rules 
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Notification 

 

Assessment / 

Treatment 

Participation Sanctions / Probation / Loss of Eligibility /  

Loss of Scholarship 

First Offense Second Offense 
Third and  

Fourth Offenses 

Use of Marijuana  Meeting with 

student-athlete, 

head coach, athletic 

trainer and Director 

of Athletics (or 

designee) followed 

by written 

confirmation of 

sanctions 

 At discretion of 

Director of 

Athletics, 

notification to 

student-athlete's 

parents/guardian; 

notification to other 

College officials if 

necessary to protect 

student-athlete’s 

well-being or the 

safety of the 

College community 

 

 

 

 

 

 Refer to 

substance 

abuse 

counselor 

for 

assessment 

 Substance 

abuse 

counselor to 

determine 

treatment 

plan that 

best meets 

student-

athlete’s 

needs 

 Athletic Department 

probation for six 

months 

 Removal from team-

related activities at the 

discretion of the 

Director of Athletics 

 Provide notification 

to Director of 

Student Conduct & 

Community 

Standards who will 

issue sanctions 

including, but not 

limited to College 

warning, College 

probation, 

community 

restitution and/or 

educational 

programs as 

deemed appropriate 

 Withhold from next 

scheduled contest 

 Withhold from 10 

percent of team’s 

contests during 

championship 

segment, which 

may extend to 

following year 

Third Offense 

 Withhold from 50 

percent of team’s 

contests during 

championship segment, 

which may extend to 

following year 

 Possible 

reduction/cancellation 

of athletic scholarship 

at earliest point 

consistent with NCAA 

rules.  

 

Fourth Offense 

 One-year suspension 

from the team and all 

athletic activities 

 Cancellation of athletic 

scholarship at earliest 

point consistent with 

NCAA rules.  

 


